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The following plan outlines the procedures and protocols that Special Olympics New Zealand 

(SONZ) will undertake to ensure that the National Summer Games in Hamilton which is to be 

held between 8-12 December 2021 is a safe event for all involved. It also outlines the steps that 

will be taken if the COVID-19 status in New Zealand changes at any stage. This plan will be 

reviewed and updated on a regular basis as we get closer to the event to ensure that it reflects 

the current situation in New Zealand taking the latest Government advice into account.  

We believe that the risk of COVID -19 is low, and we are confident that with the planned 

vaccination rollout, by December a large majority of people attending the Games as well as the 

wider New Zealand population would be fully immunised, significantly reducing the risk to 

anyone attending the Games.  

 

This document has been developed by the Event Director using government advice and in 

consultation with the SONZ CEO, NSG Risk Committee and Dr Jonathan Kok (Games Medical 

Lead).  

Further iterations will include the Waikato Public Health Team, St John, the event venues, 

accommodation, and any key suppliers. 

NSG Risk Committee:  

Key SONZ event staff and the NSG Risk committee will meet bimonthly to assess any changes in 

risk levels and the latest government advice. As well as the Bi-monthly meetings the NSG Risk 

Committee may be required to meet if there is a significant change in the status of COVID -19 in 

New Zealand. Clubs will be advised of any updates of these meetings and any changes required 

will be applied to this document.  

The NSG Risk Committee is a board sub committee made up of a number of board reps.  

 



Response to changes in Covid-19 status:  

 COVID Outbreaks 
before 24 November 

COVID Outbreaks just 
before games time (14 
Days or less) 

COVID Outbreak 
during games time 

 

Nationwide change 
in alert levels (Level 
2 and above) 

NSG Risk committee 
meet and assess if 
actions need to be 
taken.  
 
CEO to update Clubs 
on any outcomes of 
this meeting 

Possibility the event 
will be cancelled. This 
will depend on the 
length of the alert level 
shift and how many 
days out from the 
Games it happens. The 
NSG Risk Committee 
will be required to 
urgently meet and 
make a decision if this 
happens.  

The remainder of the 
Games will be 
cancelled. For Clubs 
travelling by road, 
Games buses would be 
redeployed to get clubs 
home if required. For 
Clubs flying, 
accommodation and 
support will be given to 
arrange flights (if Clubs 
cannot get flights home 
for a day or two). 

Isolated alert level 
changes i.e. Just 
Auckland  

Situation monitored, 
communications from 
the CEO will be 
circulated to clubs 

The NSG Risk 
Committee will decide 
on if the event should 
be cancelled or 
athletes from certain 
regions will be unable 
to come.  
Factors to be taken 
into account:  
- Where the outbreak is 
located 
- Number of athletes 
impacted  
- Level of impact on the 
overall event   

Games to continue 
unless the change in 
alert levels is in 
Hamilton, in which case 
the above would apply. 
 
SONZ would work with 
clubs to support them 
should they want to 
return home earlier 

Community cases 
but no shift in alert 
level  

No immediate action If there are community 
cases that have not 
resulted in any shift in 
alert levels anyone that 
lives in the area that 
the cases are from may 
be required to get 
Covid tests before 
travelling to the 
games*. 
 
*This is still to be 
determined and will 
depend on MOH 
guidelines and will be 

Continue to remain 
vigilant around contact 
tracing/health 
protocols. 



reviewed closer to the 
event, at which point 
we will outline steps to 
be taken if this 
scenario arises.  

 

 

 

Vaccinations:  

Vaccine rollout is well underway with current government timelines predicting that people with 

a disability (this includes intellectual disability) and those over the age of 65 will be able to 

receive a vaccination from May. It is predicted that the wider general population will be able to 

receive their vaccinations from July.  

For up to date information on the vaccination rollout see link: How our COVID-19 vaccine rollout 

will work | Unite against COVID-19 

We will require information on participants immunisation status ahead of the event 

(immunisation is defined as having had both doses of the COVID vaccine with at least one week 

having elapsed following the second vaccine which confers 95% protection against the virus). 

This information will be provided to the medical team and would be used for medical purposes 

only and in accordance with the Privacy Act 2020. This is so that we can understand the risk to 

individuals in the case that there is an outbreak or increased risk in the community. Attendees 

do not have to disclose if they have been fully immunised, however if they chose not to, it 

would be assumed that they are not immune in the event of a COVID related incident. 

This information will be required close to the Games so that we have the most up to date 

information when the Games begin however we will give Clubs ample opportunity to gather 

this information from their teams.   

Unless government advice changes, being fully immunised is not a requirement for attending 

the Games, however we do encourage people to receive their course of vaccinations if they 

have the opportunity to do so.  

 

GAMES TIME PROTOCOL 

We have outlined the steps we will take to ensure everyone is as safe as possible during the 

Games below. Many of these steps are relevant to any contagious illnesses and will remain in 

place regardless of the Covid status in New Zealand due to the size and nature of the event and 

the vulnerability of our community.  

Transport:  

https://covid19.govt.nz/health-and-wellbeing/covid-19-vaccines/getting-a-covid-19-vaccine/how-our-vaccine-rollout-will-work/
https://covid19.govt.nz/health-and-wellbeing/covid-19-vaccines/getting-a-covid-19-vaccine/how-our-vaccine-rollout-will-work/


- All teams travelling to the games on public transport are required to wear facemasks.  

- When travelling on the event transport, teams will be in buses with athletes that they will be 

accommodated with or competing alongside, so facemasks are not a requirement, however use 

will be encouraged.  

 

Competition Venues: 

Signing In:  

- On arrival at all competition and event venues, volunteers and spectators will be required to 

sign into the venue either on the COVID tracer app or via written records. 

- QR codes and sign in areas will be highly visible at entry points and gathering areas 

- Head coaches are required to provide a list of all team members (athletes/coaches) that are 

present at the venue each morning at the Head Coaches meeting. Team lists will be provided, 

and head coaches will just be required to tick next to the names of everyone that is present and 

note down where any athletes/team management are that are not at the venue.  

- Athletes/team management who visit venues that they are not competing at are required to 

sign in at the venue at all times.  

From early conversations with venues, this process should be sufficient however we will need to work 

with all the individual venues to ensure we meet their requirements regarding signing in etc. This 

process may vary if there is any additional overlay required at specific venues. This will be outlined well 

in advance of the event. Alongside this conversation we will discuss and delegate responsibility for 

ensuring adherence to signing in on arrival to venues and how written records will be stored.  

Hygiene:  

- Ensure that bathrooms are regularly checked for soap and paper towels. 

- Hand sanitiser will be available at every venue at the games information, sports information 

desks, lunch areas and other places deemed appropriate. 

- Appropriate signage and messaging will be placed around the venue to remind participants of 

safe hygiene practices. 

- A regular cleaning schedule will be in place for ‘high touch’ objects and surfaces that are used by 

many people — for example food and drink areas, EFTPOS machines and bathroom facilities 

 

Opening and Closing Ceremonies: 

- QR codes and sign in areas will be highly visible around the venue and all volunteers, guests, 

performers, and spectators are required to sign in.  

- We will have names of athletes and team management attending that will be passed on to the 

venue. Athletes and team management may also sign in if they choose to. 

- Hand sanitiser will be available at key points around the venue. 

- Appropriate signage and messaging will be placed around the venue to remind participants of 

safe hygiene practices. 



Accommodation: 

- On departure from accommodation each morning and before the ceremonies all athletes and 

team management should have their temperatures taken by the Team Manager. A process will 

be developed on steps to take in the instance where athletes receive high temperature 

readings.  

- Shared spaces to be cleaned each day and soap/paper towels stocked up  

- Appropriate signage and messaging will be placed around the venue to remind participants of 

safe hygiene practices in particular mandating hand sanitisation around meal times and after 

using washroom facilities. 

- Anyone visiting the accommodation will be required to sign in on arrival, QR codes and sign in 

areas will be highly visible at entry points to accommodation.  

Meals:  

- Surfaces should be wiped down between sittings. 

- Hand sanitiser available at entrances and use required.  

- Work with accommodation to provide servers for meals.  

 

Healthy Athletes Programme 

- Where appropriate clinicians to wear face masks (Special Smiles)  

- Hand sanitiser available throughout the screening area 

- Cleaning products available to regularly wipe down surfaces  

- QR codes and sign in areas will be highly visible at single point of entry into Healthy Athletes 

Programme areas. All athletes, team management, staff, volunteers, and clinical directors will 

need to sign in as we are unable to record HAPS attendees like we can at a sport.  

 

COVID Symptoms  

We are working to engage with the Public Health team at the Waikato DHB and the Games staff/games 

medical team will work with them and St John on steps if we have a suspected case. The process for this 

will depend on the status of COVID -19 in New Zealand. We will need to ascertain details of local COVID 

regulations and testing centres and processes to streamline the management of any potential cases. 

This document will be updated with the protocol as we get closer to the event and will cover the process 

for each of the below scenarios:  

- If an athlete, team management or staff member is experiencing COVID symptoms pre-event  

- If a volunteer is experiencing COVID symptoms before a shift  

- If an athlete, team management or staff member develops COVID symptoms during the event  

- If St John or the medical team become aware of someone that is unwell with COVID symptoms 

If there is a confirmed COVID case at the Games an immediate shut down of all games related events 

would need to occur. All athletes and team members will need to return to their accommodation. 



Guidance will be sought from local public health agencies to determine risk, testing and containment 

strategies.  

PPE & Isolation procedures  

- We will ensure that appropriate access to PPE is available to clinicians who are required to come 

into contact with attendees who are experiencing COVID symptoms  

- Protocols to streamline action points that need to be executed in the event of a suspected or 

confirmed COVID case will be developed. This includes guidelines around lines of reporting 

within NSG Games Organising Committee and local health authorities 

- Isolation and quarantine procedures in the event of a suspected or confirmed COVID case will 

need to be put in place in collaboration with local public health agencies  

 

Volunteers: 

We have over 600 volunteers assisting with the event. A part of the general volunteer training will be 

around the vulnerability of our community and the importance of them adhering to COVID protocols. 

Volunteers and SONZ event staff will be advised to ensure that the COVID safety plan is followed. 

Regular volunteer briefings to ensure appropriate tracer app use, encouraging team to have Bluetooth 

turned on and good hand hygiene. Team should also be encouraged to role model COVID safe behaviour 

for athletes and attendees.  

 

 


